
2008 SUSTAINABLE DEVELOPMENT REPORT

What’s essential
is in good hands





Develop ecological common sense
BIC promotes the minimal use of materials in products 
and packaging, while progressively integrating 
innovative ecological materials, either recycled
or renewable. In this way, the Company contributes
to limiting the depletion of natural resources.

Fight against climate change
Because BIC measures the environmental impact
of its products, factories and transport activities,
it has a basis for implementing, when possible,
actions to reduce environmental impact. 

Build day-to-day relationships based on trust
The BIC Group Code of Conduct is implemented
in BIC factories and by BIC subcontractors.
BIC also focuses on strengthening employee skills
and employability, while promoting local initiatives
to support communities.

What BIC
has decided to do
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APPROACH

Act in accordance
with our vision and values 
In creating its first ballpoint pen, BIC chose to go straight to what’s 
essential – make it simple, put quality and usability first, and make 
it affordable for all. Following its writing instruments, BIC® lighters 
and shavers took up that same principle. Today, “straight to what’s 
essential” is still the BIC promise. 

In order to meet consumer needs worldwide, BIC constantly 
adapts its offerings and continuously improves its products. Its 
range expands and products evolve towards greater comfort and 
more uses, while at each level of sophistication, they remain 
attractive at just the right price.

Over the last five years, “go straight to what’s essential” has also 
been reflected in BIC’s approach to sustainable development. The 
right resources, given each need, enable the best price, and also 
are a way to reduce product weight, which is a positive factor in 
protecting the environment.

Organizing into action
Managing sustainable development is based on a continuous 
improvement approach, deployed across the entire BIC Group, and 
this approach benefits from a dedicated structure. This structure 
is managed by a team, which includes 25 members of different 
nationalities, representing major Group functions; the team meets 
twice yearly. Its role is to propose strategies and corresponding 
action plans to the BIC Group executive committee. It then reports 
on the implementation of programs. The team also has the mission 
of mobilizing internal resources in pursuit of priorities. This mis-
sion is coordinated by the Sustainable Development Director.

What’s essential
as seen by BIC 
Although they look simple, 
each BIC® product is pure 
technology, ingenuity and
optimized resources, satisfying 
three major requirements: 

>  Fulfil a universal need:
for instance, to draw
a line, produce a flame,
or provide a shave

>  Serve its purpose
efficiently and for
as long as possible

>  Offer the best price 
possible by optimizing 
material use and 
processes

Go straight
to what’s essential 
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APPROACH

Deployed since 2004, the BIC sustainable development approach is 
now fully operational. Each department and division of the BIC 
Group autonomously pursues its own “sustainable” objectives. For 
instance, marketing teams ensure that each new product design 
dovetails with BIC’s environmental, social and economic challenges. 

Measure our progress
with the BIC barometer
The BIC Group’s approach is backed by performance measurement 
across the whole spectrum of sustainable development issues. 
That way, the goal is always continuous improvement.

BIC took a new, important step in January 2008. It committed to 
ambitious, yet realistic objectives, through December 2010, with 
the creation of the BIC barometer, which is comprised of 10 indica-
tors. The indicators are for product environmental performance, 
industrial activities and evolution in corporate social responsibility. 
They make it possible to observe progress within the BIC Group. 
The barometer has become a management tool for the BIC Chief 
Executive Officer, who reviews its action plans each quarter. The 
barometer also serves as a guide for the everyday action of differ-
ent BIC teams. 

Global barometer
The global barometer shows
the average of the ten specific 
indicators. That way, it
demonstrates the progress.

2008: global progress was an
advance of 15 points, mainly thanks
to measuring the environmental 
impact of products and to actions 
regarding work-related accidents. 
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What is your vision of BIC’s commitment
to sustainable development?
Bruno Bich: Our commitment to sustainable development is a 
responsibility that must be shared by all of us at BIC. Our respon-
sibility is to contribute to the emergence of a business model which 
is more respectful of the environment. 

Our commitment at BIC is to reduce the environmental impacts of 
our business, specifically in the areas of product development, 
manufacturing and transportation; while also satisfying consum-
ers who demand affordable product choices; and the need to keep 
our Company financially strong.

What were the main achievements
in sustainable development in 2008?
Mario Guevara: The BIC Group has a holistic approach to sustain-
able development, encompassing all activities of the Company, 
from manufacturing to product development. In 2008, we had 
achievements in three main areas: our factories, products and 
employee involvement. 

In our factories, key indicators measuring water and energy usage 
and hazardous waste levels improved compared to 2007 as a result 
of the implementation of the Group’s Environment and Health & 
Safety policy and management systems in all BIC factories. 

In 2008-2009, we launched the BIC® Ecolutions™ range of prod-
ucts, which includes stationery products made with recycled mate-
rials, as well as BIC’s first shaver with a bioplastic handle. The 
bioplastic is made of corn, a renewable resource, which illustrates 
BIC’s commitment to the use of alternative materials as a way to 
preserve natural resources.

MESSAGE

Message from Bruno Bich, Chairman
of the Board, and Mario Guevara, CEO

€1.420,9bn
NET SALES IN 2008

WORKFORCE IN 2008 

8,312
 EMPLOYEES
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Also in 2008, 5,077 BIC employees participated in a campaign for 
the reforestation of mangrove trees in Sumatra, Indonesia. More 
than 44,000 euros were raised by BIC employees and matched by 
the Group for a total donation of more than 88,000 euros to Planète 
Urgence, the organization responsible for this program with three 
benefits: environment, biodiversity and social. 

How does BIC’s business model help you 
address the economic crisis?
Mario Guevara: The ongoing economic crisis certainly illustrates 
the vulnerability of the world’s financial and economic resources. 
As a corporate citizen of the world, BIC Group is focused on the 
responsible use of these resources and we believe that the sim-
plicity of BIC® products and our business model are especially 
relevant in these challenging economic times. 

We remain committed to offering products that are long-lasting, 
high-quality and affordable but also lightweight as a result of our 
consistent efforts to reduce raw materials. These everyday prod-
ucts help simplify the lives of millions of consumers and exemplify 
our vision of offering simple, inventive and reliable choices for 
everyone, everywhere, every time all around the world. 

What are BIC’s objectives for 2009?
Mario Guevara: We will continue to use the barometer we created 
in January 2008 to help us monitor our progress and achieve ambi-
tious yet realistic goals. The barometer includes ten indicators that 
relate to BIC’s products and manufacturing activities, as well as 
corporate and social responsibility. For example, as you will see in 
this Sustainable Development Report, we have made significant 
progress in the indicator for measuring the environmental perfor-
mance of BIC® products.

Ecodesign continues to play a key role in product development. In 
2009, we will upgrade our product ecodesign tool so that we may 
continue to measure the environmental impacts of our products. 
This tool will also guide us in our exploration of new materials for 
future BIC® products. 

MESSAGE

2008 NET SALES BY CATEGORY

 Stationery 47%

 Lighters 27%

 Shavers 19%

 Other products 7%

2008 NET SALES BY GEOGRAPHY

 North America and Oceania 41%

 Europe 33%

 Latin America 20%

 Middle East, Africa and Asia 6%

2008 WORKFORCE BY GEOGRAPHY

 North America and Oceania 21.3%

 Europe 45.3%

 Latin America 28.2%

  Middle East, Africa and Asia 5.2%
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NET SALES BY COUNTRY LEVEL 
OF DEVELOPMENT ACCORDING 
TO THE UNITED NATIONS HUMAN 
DEVELOPMENT INDEX (HDI)  

 High development 94.48%

 Medium development 5.18%

 Low development 0.34%

 Audited 2008 non-financial indicators.



OUR PRODUCTS

A history of lightweight,
long-lasting products
BIC® products are from the very start designed and manufactured 
with just the right amount of raw materials, without any excess. In 
BIC’s view, economy in resources goes hand in hand with quality 
and long-lasting usability. For instance, the original BIC® Cristal® 
ballpoint pen, historically BIC’s first product, only weighed 5.8 grams, 
but could draw a line over 2 kilometers long.

The best-selling BIC® products are also the lightest-weight. BIC® 
Cristal®, BIC® Round Stic™ and BIC® Atlantis® pens, BIC® Classic 
shavers, and even BIC® Twin Select shavers for men and women, 
only contain between 5 and 6 grams of plastic. 

Develop ecological
common sense

What does “use value” mean? 
For BIC, “use value” means the usage of an article, evaluated 
according to the way that it is useful for consumers. For instance, 
“use values” include the average length of writing for pens, the 
number of lights for pocket lighters, or the number of shaves.?

lights
for a BIC®

Maxi lighter

3,0002km

of writing
for a BIC®

Cristal®

ballpoint pen

10
days of

shaving for a
BIC Comfort 3®

shaver
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OUR PRODUCTS

Overcoming the paradox
of disposable vs. long-lasting 
BIC is aware that most of its products are often seen as disposable 
and that currently they can not be reused at the end of their life. 
BIC’s proposition is to provide products that need little raw mate-
rial to make, and are designed to be as long-lasting as practical: 
about 2 km of writing for a pen, up to 3,000 lights for a lighter, and 
between 7 and 10 days of use for a shaver. 

The weight/writing length ratio for most BIC® products gives them 
an excellent “use value” for consumers.

Moreover, BIC studies show that the distinction between “refill-
able” and “disposable” does not predetermine a product’s environ-
mental performance. This means that the environmental perfor-
mance of a standard refillable shaver is not necessarily better than 
that of a non-refillable one, when considered across the entire life 
cycle as well as measuring the quantity of waste produced annually.

The “just what’s necessary” principle,
a lasting principle
In certain markets, consumer demand is trending towards more 
sophisticated products, and BIC is ready to meet that new need. 
For these products, which are often not as light, BIC is always 
looking for a balance between quality expectations, cost and light-
weight manufacturing. In fact, BIC research teams measure the 
environmental impact of each of our products, always trying to 
implement in a spirit of “just what’s necessary.”

BIC launches
BIC® Easy, first
all-in-one shaver
A handle and 6 refills enable 
at least 60 days of shaving 
(refills not sold separately). 
The shaving handle is 
grooved, which gives a 30% 
savings in manufacturing 
materials. Over the life cycle, 
for one year of shaving,
the impact is 40% less
than for a comparable
non-refillable shaver. 

=   2,800 BIC® Classic shavers, 
i.e. 50 years of shaving 

=   3,200 BIC® Cristal® pens,
i.e. more than 3 generations of writing 

=   2,500 BIC® Slim™ lighters, 
i.e. 4.75 million lights 

22
liters of liters of 
crude oilcrude oil
(i.e. 5 liters (i.e. 5 liters 
of gasoline)of gasoline)
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OUR PRODUCTS

Measure the impact of our products:
a basis for action
Limiting a product’s environmental impact begins with measuring 
that impact across the entire product life cycle. 

BIC has commissioned outside design firms to conduct product life 
cycle studies (chart). Findings confirm that the environmental 
impact of a product is mainly due to its raw-material use, which 
justifies designing light. That way, the more lightweight a product is, 
and the longer it lasts, the better its environmental performance. 

Measuring environmental performance
for the three main BIC® products

BAROMETER 1

Measure the environmental
performance of BIC® products

 Stationery 51%

 Lighters 80%

 Shavers 80%

In 2010, 80% of BIC® products will
have been eco-measured.

2008: eco-measurement of BIC®

products was conducted, thanks to 
internal tools, or by outside consultants. 
Work continued throughout 2008. 
Targets set for 2010 have already been 
achieved for Lighters and Shavers.
Eco-measurement for Stationery 
products, with many more references,
is ongoing with priority on our
best-selling products.

BIC focuses on life cycle phases where it can take action. However, bear in mind that
for shavers, the usage phase, when products are in the hands of consumers, is a major 
step underlining the importance of consumer awareness of environmental issues. 

Approach:
complete
life cycle 
assessment

Measurement results
by life cycle phase 
according to the method, 
Eco-Indicator 99

BIC® Cristal®

ballpoint pen

BIC® Maxi
flint lighter

BIC® Classic
single-blade shaver

(inc. usage)

Raw materials

Plastics and
metals, from
oil extraction
through to
the factory

90.45%

83.98%

62.97%

–

 

Manufacturing

Energy needed 
to mold plastic, 
form razor blades, 
assemble parts 

5.62%

10.68 %

29.43%

–

Distribution

Mainly 
transportation 
operations to 
deliver to stores

3.66%

4.87%

7.33%

–

Usage

Water used 
during
shaving

–

–

–
78%

End of
life cycle

What happens 
to the product 
once it is
thrown away 

0.27%

0.47%

0.27%

–

8



OUR PRODUCTS

Transitioning from measuring
impact to ecodesign 
Since 2005, BIC has worked with an ecodesign tool, based on the 
method, Eco-Indicator 99. The tool enables the measuring of envi-
ronmental impacts during the product design stage. Once our R&D 
teams sign off on initial product studies and only when it is reason-
ably possible, they can begin to explore different scenarios in order 
to minimize impacts by varying materials, manufacturing pro-
cesses, factory location, and so forth. 

What is a “life cycle” approach? 
The so-called life cycle approach is a method for evaluating product 
environmental impact. Impacts are analyzed for each successive
phase in a product’s life – from the extraction and transportation
of raw materials, which will be used to make it, to the processes
used in manufacturing, transportation to the consumer, product
usage, and finally, end of life and waste processing. 

?

Why aren’t BIC® products 
recyclable?

Recycling is justifiable for products
at end of life when they offer significant 
potential in both weight and volume 
like automobiles and glass.
Products such as pens, lighters and 
shavers do not meet these criteria: 
they are small and lightweight,
which is why no companies collect
and recycle them at this time.

O’pen BIC dinghy awarded 
Étoile du Design 2009
French agency APCI tipped its hat
to BIC Sport for the innovative design 
of its boat, its choice of materials
and its environmentally responsible 
approach. The O’pen BIC dinghy
is lightweight in materials and 
recyclable at the end of its life. 
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OUR PRODUCTS

A forward-looking approach,
continuously reducing the use
of non-renewable resources

What solutions for progress?

To trim down the environmental impact of its products, BIC looks 
at different solutions for progress, and the most important is 
reducing the use of fossil materials.

The first way is, of course, to continue minimizing the quantity of 
raw materials used in manufacturing, beginning with the design 
phase.

A second avenue of investigation consists of using new materials, 
such as bioplastics or recycled materials, which is the Company’s 
goal with its BIC® Ecolutions™ line of stationery. However, this 
approach presents certain technological and supply-chain chal-
lenges, which increases costs. 

A third option focuses on developing refillable products, another 
solution that limits the use of non-renewable resources. 

Labeling that shares our eco-values

Towards the end of 2008, BIC began putting labels on packaging for 
its writing range that list the environmental benefits of products:
> light and long-lasting,
> made from recycled materials (BIC® Ecolutions™),
> refillable.

BIC’s initiative helps guide consumers and customers of the BIC® 
brand, who want to preserve the environment.

A trendsetting range: BIC® Ecolutions™

Research at the BIC Group paid off in 2008 with the launch of a 
new product range, BIC® Ecolutions™.

In the stationery category, the BIC® Ecolutions™ range comprises 
six products, meeting key writing and correction needs. Eventually, 
these products will be available in all marketplaces. BIC® 
Ecolutions™ products are made from recycled materials, accord-
ing to the definition of the standard, ISO 14021. For instance, a 
BIC® Ecolutions™ Round Stic™ ballpoint pen is made from 74% 
recycled plastic, and BIC® Ecolutions™ sticky notes contain 80% 
recycled paper.

>

B
b

A

R
n

Inn
s
th

Light & Long LastingLéger & utilisablelongtemps
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What is bioplastic?
Used in BIC® Ecolutions™ shavers, bioplastic comes 
from a chemical process that transforms glucose 
into plastic. The glucose comes from grains of corn, 
a renewable resource. However, BIC is already 
going farther by watching new-materials research, 
particularly next-generation bioplastic, which will 
be made from the inedible parts of corn plants, 
namely leaves and stems. 

?

OUR PRODUCTS

BIC Graphic, our specialized subsidiary for promotional products, 
also offers its customers a range of BIC® Ecolutions™ stationery 
products.
In the shaver category at the end of 2008, BIC launched in Europe 
the BIC® Ecolutions™ shaver, which is ecodesigned and the result 
of teamwork across the entire BIC Group: 
> the shaver handle is made of bioplastic, 
> coloring is from vegetable dyes, 
>  packaging is optimized, reduced to a minimum, using 100% 

recycled paper and printed with vegetable-dye inks, 
>  environmental assessment for the shaver and its packaging 

shows that the product’s carbon footprint has declined from 
59g to 43g of CO2-equivalent emissions, compared with a simi-
lar product (according to life cycle study, consulting firm EVEA),

>  BIC compensates for residual emissions through a program 
conducted with Climat Mundi. 

The BIC® Ecolutions™ product line complies with the same com-
mitments to quality and long-lasting use as any other BIC® prod-
uct. Pricing is identical or for some products, slightly higher, since 
recycled and renewable materials are more expensive.

BAROMETER 2

Propose BIC® Stationery 
products with environmental 
benefits

 Stationery 37%

In 2010, 50% of BIC® Stationery 
products will have environmental 
benefits. BIC’s action is based
on three criteria: 
>  light and long-lasting

(i.e. 3g per km of writing), 
> made from recycled materials,
> refillable.

2008: an advance of 1 point, set
to accelerate in 2009, with products 
based on recycled materials, 
launched recently, and the 
development of refillable products.

The BIC® Ecolutions™ range
is a first step, with research continuing. 

Find out more about
our environmental advantages at

www.bicecolutions.com
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OUR PRODUCTS

Packaging solutions
BIC has two approaches to reducing the environmental impact of 
its packaging: 
>  First, promote selling products without consumer packaging or 

in value packs. That is the traditional approach of the BIC 
Group, based on its promise of “just what’s necessary.” In fact, 
64% of writing instruments are packaged in boxes of 12, 20 or 
50 items, as well as 59% of lighters. For shavers, 62% are sold 
in quantities of 5, 10 or more, in lightweight pouches. 

>  Second, reduce packaging to a minimum in terms of weight and 
volume.

In 2008, main ecodesign initiatives for packaging resulted in: 
>  A 22% reduction in packaging weight for BIC® Soleil® Clic shav-

ers (also enabling 25% more product to be loaded on pallets).
>  BIC® Ecolutions™ shaver, BIC’s first totally ecodesigned prod-

uct, delivered in optimized packaging. 
>  An 11% reduction in the basis weight of cardboard, used to pack 

pouches of BIC® Cristal® ballpoint pens, which in Europe was 
enough to save 9 metric tons per year.

BAROMETER 3

Propose eco-optimized
packaging

 Packaging 76%

In 2010, the product weight/
packaging weight ratio will have 
increased by 5%.

2008: The ratio was changed
to include all BIC® products in
the Group’s primary marketplaces
(USA, Europe and Brazil), instead
of just the five category-leading 
products. 

Partnering with Wal-Mart: 
since 2007, BIC has actively 
participated in mass retailer 
Wal-Mart’s “Scorecard” 
program, whose goal is
to reduce packaging by 5%
by 2013. The program
is based on the following 
measurements of progress: 
eliminate, reduce, reuse, 
recycle, use raw materials 
from renewable sources, 
economize and educate 
consumers. 
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OUR PRODUCTS

Strong commitments
to our customers and consumers 

For our customers, the guarantee
of a responsible manufacturer

In mature marketplaces

Each year, BIC supplies 40 million products of consistent quality, 
verified by a myriad of tests. 

Providing information on lighter quality and safety is a BIC Group 
priority. In Europe, for example, BIC publishes a newsletter for its 
customers, called BICareful™. Twice yearly, 200,000 copies are 
distributed in 15 languages, with updates on legislation and the 
importance of lighter safety to BIC.

In emerging marketplaces

BIC applies simple common sense: foster local production under 
license and adapt distribution and product packaging to local con-
sumer needs. For instance, in certain countries, BIC sells its pens 
and shavers in packs, containing only one or two articles. 

In the Middle East and Africa region, local manufacturing under 
license for ballpoint pens and classic shavers has resulted in the 
creation of approximately 500 jobs with our licensed manufactur-
ing partners.

Consumer-focused 

Offering everyone a chance to buy everyday products 
of high quality at reasonable prices is a BIC Group 
priority. Optimized product design, our choice of raw 
materials, and different distribution channels all 
contribute to keeping that promise. 

Product safety is also a priority, ensuring products 
for consumers are rigorously tested. BIC has a team 
dedicated to BIC product safety who ensures the 
monitoring and implementation of standards, regu-
lations and internal rules. BIC fully supports lighter 
safety standards and their adoption by all players in 
the marketplace where applicable. 

The BICareful™ European 

newsletter focuses mainly 

on lighter safety.

BIC® products

and packaging to meet 

local needs.
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OUR FACTORIES

Pragmatic, responsible
factory management
BIC’s industrial policy in matters of environment, health and safety 
is based on the implementation of management systems, now 88% 
operational for Environment and 85% for Health & Safety. 

Two actions illustrate this approach
Carbon assessment (Bilan Carbone™)
at the BIC Amazonia plant 

BIC commissioned the measurement of greenhouse gas (GHG) 
emissions at one of its largest factories, the BIC Amazonia plant in 
Manaus, Brazil. 

The study, conducted in 2007, found that direct GHG emissions, 
generated by on-site activities, are low. However, GHG emissions 
from suppliers during production of materials, components and 
energy, or from services, which are bought-in by the site, account 
for over 90% of total emissions. 

Priority areas for progress are reducing electricity consumption 
and using recycled plastics. 

A “sustainable” building in the USA

BIC Corporation’s new head office in Shelton (Connecticut, USA) 
was renovated in accordance with Leadership in Energy and 
Environmental Design (a.k.a. LEED) standards; certification is 
pending with the U.S. Green Building Council. Numerous BIC ini-
tiatives include an innovative lighting system for workspaces that 
saves 1/3 on energy consumption. There are also motion detectors 
that turn off lights when offices are unoccupied, as well as an 
improved air-conditioning system that increases building energy 
efficiency. The reuse of existing office furniture was a priority, but 
when necessary, new office furniture and carpets are made from 
recycled materials. Furthermore, co-workers are encouraged to 
use bicycles and to carpool.

Fight against
climate change 

BAROMETER 5

Reduce GHG emissions
from our production
activities by 5%

 Factories 7%

In 2010, BIC factories will have 
reduced GHG emissions (from direct 
and indirect electricity consumption) 
by 5% per ton of product produced.

2008: emissions reduction does
not reflect the positive gains of
earlier energy efficiency programs, 
conducted between 2005 and 2007 
(improved ratio of 7.5%). 

Greenhouse gases
direct emissions 

BIC’s management systems enable, 
amongst other priorities, the Company 
to control the energy needs of its 
factories. In 2008, the BIC Group was 
able to quantify the direct GHG 
emissions from its manufacturing 
plants. These emissions are carbon 
dioxide (CO2), resulting from the 
combustion of fossil fuels (primarily, 
natural gas and fuel oil), by the 
manufacturing plants. These fuels
are mainly used to heat the building. 
The total amount of direct
GHG emissions was estimated
at 11,300 tons equivalent CO2;
that is a reduction of 800 tons
equivalent CO2 compared with
2007 emissions. 

BIC’s Environment, Health & Safety policy
can be consulted on the Company’s website at 

www.bicworld.com
 Audited 2008 non-financial indicators.
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LOGISTICS

Optimized transportation operations
In order to optimize transportation operations for products being 
shipped to customers and consumers, BIC partners with its cus-
tomers and freight agents. 

BIC measures the GHG emissions for its logistics chain, through 
carbon footprint assessments. Findings revealed that air transpor-
tation operations accounted for 37% of emissions, but only 1% of 
the flows.

Meanwhile, although BIC had to cut back on rail transportation on 
its France-Italy routes for reasons of service level, daily shipments 
along the France-Spain route, in place since October 1, 2008, are 
providing satisfactory service. The BIC Group is always open to new 
solutions, offered by railway operators. 

One strategy for environmental improvement involves reducing the 
number of kilometers for empty transportation runs. Consequently, 
closing the loop between the factory, warehousing and customer 
shipping hubs, is an ongoing concern for all of the Company’s 
factories in France. Pooling resources with other industries, having 
the same points of call, is being studied in 2009. Finally, in order 
to reduce the volume and number of pallets, double-decker trucks 
are being used on France-Slovakia warehouse routes.

What does “Bilan Carbone™” mean?
Bilan Carbone™ is a French method of CO2 assessment, which evaluates 
direct and indirect emissions, due to manufacturing, professional, 
economic or other activities. It uses data that is readily available. 
Calculation rules, in the public domain and compatible with
existing standards (notably ISO 14064), come from the French 
environmental and energy agency (ADEME). 

?

BAROMETER 6

Reduce GHG emissions
from our transport
operations by 5%

 International transportation 100%

In 2010, the GHG emissions of 
international transport operations 
will be reduced by 5% per ton
of product transported. 

2008: emissions measured
on flows for transportation
operations on the main continents, 
where BIC is present, declined
by more than 5%. 

Optimizing the
France-UK loop
Reducing “empty runs”
is one solution in order
to optimize delivery flows
for the BIC Group.
Closing the loop, which
ties together two BIC sites 
and its shipping agent’s 
warehouse on France-UK 
routes, perfectly illustrates 
that point.

FREIGHT IN T-KM

SEA

85%

GHG EMISSIONS

ROAD

34%

ROAD

14%
SEA

29%

AIR

37%AIR

1%
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OUR FACTORIES

Action plans to reduce our impact
Beyond policies to fight against climate change, BIC’s manage-
ment systems establish action plans in order to limit environmen-
tal impact overall and also reduce workers’ accidents. Simple, 
pragmatic targets are set in factories that contribute to BIC’s over-
all environmental performance while handling their own specific 
challenges (products, resources, geographical location…). In 2008, 
the deployment of BIC’s environmental management systems 
resulted in the planning or creation of 17 programs to reduce 
energy consumption, 7 programs to reduce water consumption, 
and 23 programs to improve waste management. 

Safety in the workplace 

BIC makes 86%
of its products
in its own factories 

92% of factories
are situated in “high 
development” countries, 
and 8% in “medium 
development” countries, 
according to the Human 
Development Index (HDI) 
for countries 

SEVERITY RATE:
NUMBER OF CALENDAR DAYS LOST
AS A RESULT OF ACCIDENTS 
per thousands of hours worked 

Plastic accounts 
for 16% of
purchasing costs. 

INCIDENCE RATE:
NUMBER OF ACCIDENTS
LEADING TO LOSS OF TIME 
by millions of hours worked 

95% of BIC plants have a lower 
accident rate than the French
sector average within this industry.

78% of BIC plants have a lower 
accident severity rate than the French 
average within this industry.

BAROMETER 7

Reduce workers’ accidents
 Incidence rate 95%

 Severity rate 78%

In 2010, 100% of BIC factories
will have lower accident incidence 
and severity rates than the French 
sector average.

2008: improvement in these
two indicators was 17 points
and 5 points. 

2006

10.5

2007 2008

11.1
8.7

2006

0.29

2007 2008

0.39
0.33

2008 RAW MATERIALS PURCHASING 

PLASTICS 

44%

INKS AND 
SOLVENTS 

6%
METALS

19%

PACKAGING

21%

OTHER 

10%

BAROMETER 4

Deploy and maintain
management systems
in the BIC factories

 Environment MS 88%

 Health & Safety MS 85%

In 2010, BIC factories will have 
deployed management systems for the 
Environment and Health & Safety.

2008: inclusion of new sites represents 
progress, but also resulted in a decline 
of 11 points and 13 points, respectively, 
for the two indicators.

 Audited 2008 non-financial indicators.
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OUR FACTORIES

(1)  Other treatments/disposal represents all other forms of waste treatment

including incineration without energy recovery.

Measuring environmental performance in manufacturing

C
O

N
SU

M
P

TI
O

N
 O

F 
R

E
SO

U
R

C
E

S

Consumption of water resources 

Water-use efficiency of the BIC Group, represented by water consumption per tonne of production, 
has improved by more than 54% between 2007 and 2008. The Sheaffer (USA) factory closure resulted 
in a massive reduction (1.6 million cubic meters per year) in water use over two years, as this plant 
required a continuous supply of groundwater for cooling. BIC Rasoirs (France), which now repre-
sents 53% of the Group’s water consumption, has continued to realize the results of recent process 
improvements and achieved a 16% decrease in water usage over the past year. Globally 60% of the 
sites reduced their water consumption leading to an overall water consumption decrease of more 
than 58% for the Group. Moreover, 4 sites have decreased water consumption despite increased 
production. For example, with the use of new hybrid cooling towers, BIC Mexico (Mexico) cut water 
usage by 4% even while production increased by 8%.

Consumption of energy resources 

The BIC Group has achieved a 2% reduction in energy consumed per tonne of production compared to 
2007. Absolute consumption decreased almost 10% or about 100,000 Gigajoules. The most notable 
improvements in energy efficiency per unit production were achieved at BIC New Zealand (New 
Zealand), BIC Corporation Milford (USA) with decreases of 24% and 15%, respectively. New Zealand 
credits their improvement to an employee information and awareness campaign of best practices for 
energy conservation. Milford and BIC Graphic USA upgraded their factories with energy-efficient 
motors, chillers, and lighting. 

Hazardous waste

Between 2007 and 2008, the BIC Group achieved a 4% 
decrease in the amount of hazardous waste generated 
per tonne of production. A few significant highlights 
include BIC Sport (France) with a major decrease of 53%, 
BIC Amazonia (Brazil) with a 17% drop, BIC Violex 
(Greece) with 15% reduction and BIC Iberia (Spain) with a 
15% cut. The BIC Sport (France) factory redesigned its 
processes to produce much less scrap and therefore 
much less waste to treat. In BIC Amazonia (Brazil), a new 
process to treat wastewater eliminated 65 tonnes per 
year of hazardous waste.

Non-hazardous waste

In 2008, the Group measured a 2.7% increase in the 
amount of non-hazardous waste produced per tonne of 
production. The absolute quantity of non-hazardous 
waste dropped only 5.5%, despite an 8% decrease in fac-
tory production. This result highlights opportunities to 
improve efficiencies. Nevertheless, 11 plants reduced 
their waste-to-production ratio, including BIC Graphic 
USA (USA) with a decrease of 6%, BIC Boulogne (France) 
with a 36% reduction and BIC Mexico (Mexico) with a 13% 
improvement. Reduction efforts at BIC Graphic USA (USA) 
included recycling plastics and re-using paper waste in 
packaging processes. BIC Boulogne (France) increased 
plastics recycling, including pencil trimmings. BIC Mexico 
(Mexico), BIMA (France) and BIC Violex (Greece) achieved 
significant reductions through simple, but well-executed, 
waste minimization policies.

W
A

S
TE

 M
A

N
A

G
E

M
E

N
T

ANNUAL WATER
CONSUMPTION NORMALIZED
TO BIC GROUP PRODUCTION
Cubic meters per tonne 

2006

34.63

2007 2008

22.91

10.35

ANNUAL ENERGY
CONSUMPTION NORMALIZED
TO BIC GROUP PRODUCTION 
Giga joules per tonne 

2006

15.12

2007 2008

14.66 14.37

NON HAZARDOUS WASTE REPARTITION
IN 2007 & 2008
% of total expressed in tonnes

0.25.5

RECYCLED INCINERATED
WITH ENERGY
RECOVERY

SENT
TO LAND 
DISPOSAL

OTHER FORM
OF TREATMENT/
DISPOSAL(1)

61.2 58.9

5.8

34.9

0.4

33.0

NON HAZARDOUS WASTE
NORMALIZED TO BIC GROUP 
PRODUCTION
Tonne per tonne 

0.16 0.18 0.19

2006 2007 2008

 Audited 2008 non-financial indicators.

HAZARDOUS WASTE 
NORMALIZED TO BIC GROUP 
PRODUCTION
Tonne per tonne 

0.0323
0.0283 0.0270

2006 2007 2008

HAZARDOUS WASTE REPARTITION
IN 2007 & 2008
% of total expressed in tonnes

RECYCLED INCINERATED
WITH ENERGY
RECOVERY

SENT
TO LAND 
DISPOSAL

OTHER FORM
OF TREATMENT/
DISPOSAL(1)

12 12

47

9

32
43

13

32
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OUR EMPLOYEES 

A single Code of Conduct
for all manufacturing units 
In matters of social responsibility, BIC asks its entire production and 
supply chain to respect the standards of the International Labour 
Organization (ILO), which aim to promote a safe and healthy work 
environment, decent wages and reasonable hours, no child labor, 
no forced labor and no discrimination. 

The BIC Group Code of Conduct transcribes into Company policy ILO 
standards. It is applied in all BIC factories, by subcontractors and by 
licensed manufacturers. All are regularly assessed through: 

>  Social audits, carried out at subcontractors since 2000 by inde-
pendent auditors. The approach, originally intended for manu-
facturers under worldwide contract, has since been extended 
to all subcontractors, including those who produce for local 
markets, as well as any licensed manufacturer. Ongoing audits 
are conducted every two years, and enable verification that 
standards are maintained at a satisfactory level.

>  Self-assessment, carried out in BIC factories since 2006. 
Responses are analyzed by an independent external agency, 
and, if necessary, each factory director has to implement a cor-
rective action plan in collaboration with the Human Resources 
Department.

 A training manual eases implementation of a corrective action plan 
(CAP) with the help of local teams.

Global contract manufacturer:

subcontractor that makes products
for worldwide distribution.

Local contract manufacturer:

subcontractor that makes products
for a local market, e.g., for one country.

Licensed manufacturer:

subcontractor also in charge
of local product distribution.

Build day-to-day
relationships based on trust

BAROMETER 8

Deploy and maintain
the BIC Group Code of Conduct

 BIC factories 83%

 Global contract manufacturers 86%

 Local contract manufacturers 35%

 Licensed manufacturers 83%

In 2010, BIC factories, global and local 
contract manufacturers and licensed 
manufacturers will have signed the BIC 
Group Code of Conduct, will have been 
assessed by or with the support of an 
independent agency, and will have 
implemented or will be implementing 
the BIC CSR program.

2008: priority was on subcontractors
in charge of manufacturing products
for worldwide distribution. In fact,
that is virtually all subcontractors and 
nearly the entire subcontracting activity.

WORKFORCE BY COUNTRY
WITH HUMAN RIGHTS RISK* 

* Source: Freedom House

“FREE”
COUNTRIES

94.98%

“PARTIALLY FREE” 
COUNTRIES

4.79%

“NOT FREE” 
COUNTRIES

0.23%

 Audited 2008 non-financial indicators.

WORKFORCE IN 2008 

8,312
 EMPLOYEES
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4
Contract Manufacturer 
implements the CAP
within an agreed,
reasonable time frame 

OUR EMPLOYEES 

CONTRACT MANUFACTURERS BY HUMAN 
DEVELOPMENT INDEX (HDI) FOR HOST COUNTRIES 

HIGH HUMAN 
DEVELOPMENT 

LOW HUMAN 
DEVELOPMENT 

23.7

76.3%

0%

MEDIUM HUMAN 
DEVELOPMENT 

CONTRACT MANUFACTURERS
BY COUNTRY WITH HUMAN RIGHTS RISKS* 

30.5%

1.7%

67.8%

China 39

Czech Republic 2

India 3

Italy 2

Japan 1

Malaysia 1

Mexico 2

South Korea 6

Taiwan 2

Vietnam 1

TOTAL 59

Country

Number
of contract

manufacturers 
worldwide 

1
BIC Contract 
Manufacturer
signs the BIC
Code of Conduct

2
Independent external 
monitoring agency 
conducts an initial 
assessment of the 
Contract Manufacturer

3
Contract Manufacturers 
presents a corrective 
action plan (CAP)
to BIC 

5
Follow-up
assessment(s)
to confirm
implementation
of CAP 

6
Ongoing
assessments
(every 2 years) 

The 6 steps 

51
Number of manufacturers 
having undergone 
assessment 

51
Number of manufacturers 
having signed the BIC Group 
Code of Conduct 

25
Number of manufacturers 
implementing corrective 
action plans 

26
Number of manufacturers 
having completed their 
corrective action plans

Performance indicators
for the Corporate Social Responsibility (CSR)
of global contract manufacturers

“FREE”
COUNTRIES

“PARTIALLY FREE” 
COUNTRIES

“NOT FREE” 
COUNTRIES

* Source: Freedom House
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A priority,
training for all
Developing the employability of its employees is a major goal of 
BIC’s social policy. Targeted programs and training sessions aim 
to help employees adapt to evolution in their work environment. 

BIC continues to promote the development of technical and profes-
sional skills through BIC University. 

Among the first “skills” concerned, job training has already ben-
efited marketing for several years. In 2008, a new program was 
made available to all teams in partnership with teaching staff at 
French business schools ESSEC and HEC. Another innovation, the 
program features a training session for marketing on sustainable 
development, taught by the BIC team and outside experts. 

BIC keeps identifying, developing and managing key resources. As 
a result, BIC fosters building new skills for employees, enhancing 
their mobility and internal promotion. In 2008, young managers 
were appointed to director positions; their background with the BIC 
Group included different positions on different continents. BIC’s 
internal promotion rate was 83% in 2008. 

For employees who are not managers, our employability program 
develops three areas of learning: computer skills, information 
management, and a minimum level of English. This training is 
continuously offered on a local level. 

OUR EMPLOYEES 

BAROMETER 9

Develop employees’
employability 

 Training 78%

 Satisfaction 100%

In 2010, BIC employees will get
20 hours of training per year and 
training satisfaction scores will 
reach a minimum of 80 out of 100. 

2008: the training indicator increased 
by 5 points. Employee satisfaction
was determined by an outside 
consultancy firm.

BIC CULTURE

8,919

LEADERSHIP 
COMPETENCE

26,027

PEOPLE 
DEVELOPMENT

21,477

TECHNICAL 
TRAINING

73,658

NUMBER OF TRAINING DAYS 2008 TRAINING THEMES 
(in number of training hours dispensed)

2007 2008

15,76915,723 16,260

2006

NUMBER OF EMPLOYEES
BY BUSINESS ACTIVITY 

2006 2007 2008

8,513

1,546

1,742

5,225

8,576 8,312

1,546 1,544

1,707 1,647

5,323 5,121

 Logistics, Marketing
 and Administrative department

 Sales Force and Customer Services
 Manufacturing and R&D

RATE OF INTERNAL PROMOTION 
AMONG MANAGERS (LEVELS 3, 4, 5 AND 6)

 External recruitment 
 Internal promotion

2006

18%

82%

2007

20%

80%

2008

17%

83%

 Audited 2008 non-financial indicators.
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BIC values

Ethics 
Responsibility 
Teamwork
Simplicity 
Ingenuity

Bargained
agreements 
In all countries where
BIC is located, the BIC Group 
respects local collective 
agreements. This concerns 
about 95% of employees. 

The measure of adherence
to BIC Group values
A survey, aiming to measure adherence to values, is conducted 
every two years in the BIC Group. The survey for 2007 revealed 80% 
satisfaction overall. Another is planned in 2009.

Each survey polls all employees, whose responses are analyzed at 
different levels (department and country), which helps guide action 
planning in relation to detected needs.

OUR EMPLOYEES

What does “employability”
mean for employees?
Deploy training resources for acquiring and expanding knowledge, 
contribute to developing skills and helping employees adapt to their 
environment – those are the ways to foster employability, so employees 
can keep their jobs, change jobs, move up in the Company, and benefit 
from career opportunities and mobility in the Company.

?

PERCENTAGE OF WOMEN  2006 2007 2008

Board of Directors 22% 20% 20%

Leadership Team 8% 10% 14%

Managers (levels 3, 4, 5 and 6) 18% 18% 22%

Other managers and non-managers 43% 42% 41%

Total 42% 41% 40%

EUROPE NORTH
AMERICA

LATIN
AMERICA

ASIA TOTAL

103
100 100 100 100 100

104

98
100 101

BENCHMARKING OF BIC MANAGERS’ COMPENSATION
WITH EXTERNAL MARKET - 2008

  Market median      BIC

 Audited 2008 non-financial indicators.
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Motivate and grow
employee commitment 

Two levels of action

Some subsidiaries, particularly in the Americas, join their employees 
to provide support and assistance for volunteer work in their local 
communities. 

Also in 2008, the BIC Citizens in Action program conducted its first 
worldwide fundraising drive in partnership with Planète Urgence.

Our first global project:
mangrove reforestation in Indonesia 

Planète Urgence is an association which developed a reforestation 
program in Indonesia, as part of a campaign “to plant 1,000 trees,” 
launched by Wangari Maathai, winner of the 2004 Nobel Peace 
Prize, and also supported by the United Nations Environment 
Programme (UNEP). 

This first project for BIC Citizens in Action is a shared commitment 
between employees and BIC. It was chosen from a shortlist of 
three, all meeting the same criteria: a simple project that everyone 
can understand and call their own. The project chosen was to 
replant mangrove trees in the north of Sumatra. 

Mangrove forests are among the most productive ecosystems in 
terms of biomass, a shelter for many species of animals, and a 
natural barrier against tsunamis. Project benefits are threefold: 
environment, biodiversity and social. 

Financial donations for the project came 
from 58% of BIC employees. BIC matched 
their donations from corporate funds, 
without any limit on the amount, solely 
depending on the sum donated by each 
employee. The funding drive collected over 
€88,000. Beyond pragmatic benefits for 
sustainable development, the program 
helped raise awareness among BIC 
employees, notably on the challenges of 
biodiversity.

OUR EMPLOYEES

Mangrove nursery for

reforestation in Indonesia.

In the USA, BIC Corporation 

employees support local

food bank.
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Promising local initiatives

Sustainable development training

>  A training program, supported by a 60-minute e-learning mod-
ule, is accessible on the BIC intranet, and raises awareness as 
well as trains employees for sustainable development work, 
according to the need of each participant. 

>  In the USA and France, BIC mobilized Company volunteers to 
promote environmental “green behavior.” New teams, working 
for “green behavior,” are being trained in other BIC subsidiaries. 

BIC works to improve wellness at work

BIC encourages employees at its sites in the USA to live active, 
healthy lifestyles and improve their personal health through its 
Wellness In actioN (WIN) program. Employees participate in the 
BIC Challenge, a Shelton and Milford, Connecticut based contest 
that rewards employees for improving their cholesterol, blood 
sugar, blood pressure and/or body fat. In December 2008 more 
than 150 employees participated. 

In Brazil, BIC Amazonia offers its employees daily stretching ses-
sions in order to improve their physical health as well as their 
aptitude at their work station.

Long-term programs in two countries

In South Africa, 5.7 million people are HIV positive and 1,000 die 
of the disease each day. Since 2000, BIC South Africa has had a 
program to fight HIV and AIDS. The Company clinic and a steering 
committee, comprised of Company employees, manage the pro-
gram. The program has three components: education, with many 
different initiatives, consultations and a program for free voluntary 
testing, and a health program, which includes access to advice, 
treatment and care. 

In 2008, a program called EducaBIC in Brazil, which began 
in 2004, was completed. This 4-year program has allowed 
employee volunteers at BIC Amazonia in Manaus to finish 
their primary schooling and receive a national diploma.

OUR EMPLOYEES

French initiative
for the children
of employees

The French education system 
requires 15-year-old 
students to complete a week-
long internship in a company 
of their choice. BIC offers 
internships to the children
of its employees at BIC head 
offices in Clichy, France,
thus providing an opportunity 
that helps them choose a 
path to future employment. 

At the BIC Corporation Shelton site,

a walking trail, built for the program,

Wellness In ActioN (WIN).
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Community activities supported by BIC are anchored by day-to-day 
needs and managed by local subsidiaries.

Partnership with French association Dons Solidaires

Dons Solidaires, a pioneering non-food charity in France, distrib-
uted BIC® products through its network of partner associations, 
serving the needs of more than 50,000 children, and poor, aged or 
sick individuals. In 2008, BIC strengthened its partnership with 
Dons Solidaires by increasing its donations of pens and shavers.

“ We are convinced that charity through non-food products meets 
real, pressing needs among the most vulnerable members of our 
society”, said Margaret Mallon Pujol, President of Dons Solidaires.

“Surf for the Planet”:
an initiative to protect the oceans

BIC Sport has collaborated with Surfrider Foundation Europe in 
order to protect the world’s oceans and beaches. Each person who 
buys a BIC® surfboard can get a free membership with Surfrider 
Foundation Europe, an association for the protection of coastal 
environments. It is active in watching over water quality, in dis-
seminating educational materials and in activities to raise aware-
ness at the beach. 

Working for youth in Brazil

BIC Brazil provided financial support for a program that assists 
young people who are entering the job market (JEMT). Donations 
enable financing classes, notably for young women who are look-
ing for their first job.

OUR COMMUNITIES

BAROMETER 10

Strengthen our commitment 
towards our communities

 Contribution > 0.5%

In 2010, BIC will contribute more
than 0.5% of pretax profits toward
its communities: product donations, 
financial aid for philanthropic 
organizations. 

2008: BIC’s contribution once again 
surpassed 0.5% of pretax profits.

Support local initiatives
in our communities 

BIC Sport

participated

in Surf for

the Planet.

Dons Solidaires coordinates 

the distribution of product 

donations to various charities.
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OUR COMMUNITIES

EDUCATION

75%

HEALTH

25%

EDUCATION

67%

HEALTH

33%

FINANCIAL REPARTITION
OF ACTIVITIES
(internal estimation)

NUMBER
OF ACTIVITIES

The estimated amount of these activities exceeds  0.5%  of the Group pre-tax profits.

Type of 
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Examples of activities among BIC Group subsidiaries

Product 
donations

223

>  France: shavers were donated to different associations that care for homeless people.
>  Spain: writing articles and shavers were donated to the association, Caritas, which 

provides assistance to people in need, mainly immigrants.
>  Netherlands: coloring products were donated to the Red Cross for destitute

and sick children.
>   Argentina: as part of the program, Cuentos en Color, coloring products were donated

to 600 schools and a drawing contest was organized.
>  Brazil: working through the associations, Casa Ronald McDonald and Pastoral da Criança, 

products were donated for very young children and teenagers, suffering from illness.

Financial 
aid

61

>  South Africa: an educational program, Men as Partners, deployed in schools, was 
financed, aiming to foster healthy relations between girls and boys, and to combat the 
spread of AIDS.

>   Spain: financial support was provided for the International Hope Day, organized by 
Inermon Oxfam.

>  Brazil: BIC Graphic Brazil, BIC Amazonia and Pimaco implemented a campaign for 
emergency donations to assist Santa Catarina residents, victims of flooding.

>  USA: continuation of the program, Play Safe Be Safe, to teach children about fire and safety.
>  Chile: a cross charity action was organized with the association, Un techno para Chile.
>  Australia: cross charity actions were organized with several associations, including

the National Breast Cancer Foundation and Starlight Children’s Foundation.

With employees:

>  At a global level: 58% of BIC employees provided financial support for mangrove 
reforestation in Indonesia (organized by Planète Urgence). BIC doubled the
employee donation.

>  USA: BIC doubled employee donations to United Way, a coalition of charitable 
organizations for community assistance.

Employee 
volunteer 
work

31

>  Mexico: employees volunteered their time in order to build a playground for toddlers.
>   USA: 220 backpacks filled with food, donated by employees, were donated to the 

Connecticut Food Bank for needy children.
>  Nicaragua: employees planted trees on the outskirts of Tipitapa in a gesture to raise 

awareness about the environment and support community action to care for trees.
>  Ecuador: as part of the operation, Cuidadano BIC en Accion, BIC employees painted

walls in a school and redecorated classrooms.
>  Brazil: BIC employees give their time to raise awareness about the environment among 

children in an underprivileged district and clean up riverbanks in Manaus. The operation
is named “CleanConscience.”
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In conformity with recommendations on good corporate governance, at least one-third of Board 
members are independent directors (in fact, four out of ten). “Independent” means a director who 
does not have a relationship of any kind with the BIC Group or with its management, which may 
affect independence of judgment of that director. Furthermore, four different nationalities are 
represented, which empowers BIC to benefit from a truly international vision.

Governance

GOVERNANCE
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One-third independent directors
(having no relationship with the Com-
pany, the BIC Group or its managers 
that could be construed
to constitute a conflict of interest)(1)

Board
of Directors

Audit 
Com-
mittee

Compensation 
and Nominating 

Committee

4/10 3/4 2/3

Number of Board meetings
during the year(1) 7

Attendance rate (1) 94% 

Existence of standing committees (1) 2 committees

Number of standing committee meet-
ings during the year (1)

Audit Committee
Compensation

and Nominating 
Committee

4 3

Attendance rate (1)
Audit Committee

Compensation
and Nominating 

Committee

100 % 89 %

Evaluation of Board performance
once every 3 years (1)

At the beginning of 2009, performance
was evaluated by a confidential questionnaire.

No changes was made to the Board’s
rules of order. 

Length of Board members’ mandates 3 years, renewable

Multiple mandates (2) All members conform to rules
concerning multiple mandates

Board members emoluments
Reference Document

Board Management Report 

Share-
holders 

Quorum for shareholder
general meetings

86.9% in response to the first invitation

Governance BIC performance 

(1) In compliance with the MEDEF-AFEP Code of Good Governance (December 2008). 
(2) Article L.225-21 of the French Commercial Code.
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STAKEHOLDERS

We were able to see, in 2008, that BIC has become
fully operational in terms of sustainable development, 
especially thanks to its barometer of quantifiable 
indicators. The launch of its BIC® Ecolutions™ range
is visible proof that it is facing up to the challenges
of the day. That said, measuring greenhouse gases
emissions in transportation operations is an area where 
Lyreco and BIC can combine their forces in 2009.

Guy Hornung
Group Director, Quality- Security-Environment at Lyreco

Like us at Norbert Dentressangle, BIC is defining
its targets and performance indicators, but also
putting into motion operational action plans, with 
suppliers, and with its customers. In 2009, BIC
and Norbert Dentressangle are likely to study
together a project for precise measurement
of CO2 emissions on a given shipping route. 

Olivier Mirio
Sales Director, Norbert Dentressangle

BANKS

11
million euros

accounting for
€14m paid in order
to reimburse debt, 
contracted by the
BIC Group, net of
new borrowings,
and €3m received 
following the net 
reduction of the 
portfolio of financial 
assets.

EMPLOYEES

388
million euros

corresponding 
to payroll 
(including 
taxes), bonuses 
and other 
payments
to employees.

GOVERNMENTS

92
million euros

combining 
amounts paid 
around the world 
as corporate 
income tax.

SUPPLIERS

755
million euros

corresponding
to purchasing
of raw materials, 
consumables
and bought-in 
services (including, 
when applicable, 
local taxes).

NET INVESTMENTS

81
million euros

combining €75m
for the acquisition
of fixed assets,
and €9m for patents, 
licenses and other 
investment spending, 
in addition to €1m
for the acquisition
of subsidiaries, and 
€4m received from
the disposal of assets.

SHAREHOLDERS

90
million euros

including €65m 
paid in dividends, 
and €25m invested 
in treasury shares.

Net sales: 1.421 billion euros

474 million euros in Europe

585 million euros in North America and Oceania

282 million euros in Latin America 

80 million euros in the Middle East, Africa et Asia

* The distribution of revenues to stakeholders does not include the change in net current working capital.

Distribution of revenues to stakeholders*

Dialoging with stakeholders
BIC maintains an ongoing, transparent dialog with its shareholders, and with the financial commu-
nity, distributor-customers, local communities, consumers, suppliers and subcontractors. Annual 
meetings are an opportunity for BIC to share its thinking and practices with certain stakeholders.

“ “

” ”
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FTSE4Good
Europe index
Since 2005, BIC is in the FTSE4Good 
Europe index, comprised of
270 companies, including 38 French 
ones, which show best performance, 
according to social, environmental 
and governance criteria. The listings 
are selected on the basis of rating
by the Ethical Investment Research 
and Information Service (EIRIS),
in compliance with FTSE4Good 
Europe rules.

ASPI Eurozone® index
BIC is in the ASPI Eurozone® index 
of 120 listed, eurozone companies 
(from DJ Euro Stoxx), showing best 
performance, according to social
and environmental criteria. The 
selection is based on the opinions
of CSR rating agency Vigeo. 

Ethibel Excellence 
Index® Europe
BIC is in the Ethibel Excellence 
Index® of 200 European listed 
companies (from DJ Stoxx 600 
Europe). Component companies
are chosen, based on the
opinions of CSR rating agency
Vigeo, for their above-average
performance in matters of
social and environmental issues,
and according to ethics criteria,
set by the independent body,
Forum Ethibel.

Ethibel’s investment register
BIC is listed in the Ethibel Pioneer and Ethibel Excellence 
investment registers. The registers are used by a growing 
number of banks, investment funds and institutional 
investors for their management of socially responsible 
investments in Europe.

Innovest
BIC has received an “A” rating, after evaluation
by Innovest, which rates companies on a scale from
AAA to CCC, according to four criteria: environment, 
governance, human resources and stakeholders.

MILESTONES

SRI rating
(Socially Responsible Investment)
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SOCIÉTÉ BIC – Year ending December 31, 2008 
Further to your request and in our capacity as Statutory 
Auditor of SOCIÉTÉ BIC, we have performed a review on the 
reporting procedures of certain indicators as published in 
the 2008 Sustainable Development report and relating to the 
following domains: Human Resources, Health and Safety 
and Environment.

These procedures, together with the information published 
in the report, were prepared by the Group’s Sustainable 
Development department under the responsibility of the 
Executive Management.

Nature and scope of our work
In collaboration with the Group’s Sustainable Development 
department, we have identified thirteen indicators, to which 
this report refers. 

We performed our review on the 2008 figures as indicated 
in the annual Sustainable Development report by the sym-
bol . The thirteen indicators included in this report are 
identical to those in the 2007 report.

For these thirteen indicators, we have performed the fol-
lowing procedures:

>  We have enquired into the procedures and systems 
implemented for the social (Human Resources and local 
social audits), Health and Safety and Environmental 
reporting in order to assess their relevance, reliability, 
objectivity and precision with respect to the Group’s 
policies and activities and to the international nature of 
its establishments.

>  We have conducted interviews with the management of 
the Sustainable Development department and their 
direct correspondents in order to assess the appropri-
ateness of the procedures for the collection, consolida-
tion and control of information.

>  We have conducted interviews with those in charge of 
collecting and consolidating information from three 
factories in order to assess whether the procedures had 
been properly understood and implemented. These 
three factories cover the principal activities of the Group: 
Stationery, Lighters and Shavers, and are located in 
Brazil, Mexico and Greece, and represent around 35% of 
Group employees.

Our work was not intended to provide moderate or reason-
able assurance on the application of the reporting proce-
dures or the indicators themselves, and thus does not 
include all the verifications pertaining to an audit or a 
limited review, in accordance with the International 
Standards on Assurance Engagements, but to report our 
findings on the procedures for the selected indicators.

Findings
>  The BIC Group relies on a dedicated internal system 

which ensures the annual reporting and consolidation of 
information for the Group entities.

>  The definition of the indicators, their scope and the report-
ing procedures takes into account the Group’s activities 
and the international nature of their establishments.

>  The rules for scope determination are unique to each 
type of indicator.

>  In 2008, the guidelines and tools for reporting Sustainable 
Development indicators were communicated to different 
contributors across all Group entities, and were applied 
in all the establishments we visited.

>  The IT financial reporting system is also used to report 
on the majority of the social and Environmental indica-
tors examined in order to ensure the reliability of infor-
mation collected.

>  As part of the process of continuous improvement in BIC 
Group’s Sustainable Development reporting procedures, 
the reliability of Environmental and Health and Safety 
information collected in 2008 has been reinforced. There 
is still scope for improvement in the social information 
reporting process, particularly in terms of increased 
precision in the reporting guides and by the formalisa-
tion and strengthening of control procedures at each 
level of the collection and consolidation of data.

Paris, 27 February 2009,

MILESTONES

Statutory Auditors’ report
on the application of reporting procedures for a selection of indicators,

published in the Sustainable Development Report

Grant Thornton
French Member of Grant 
Thornton International

Gilles Hengoat, Partner

Grant Thornton
ecodurable®

Robin Edme, Partner
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PRODUCTS
Environment

1  Measure the environmental
performance of BIC® products

 Stationery 51%

 Lighters 80%

 Shavers 80%

In 2010, 80% of BIC® products will
have been eco-measured.

2  Propose BIC® Stationery 
products with environmental 
benefits

 Stationery 37%

In 2010, 50% of BIC® Stationery
products will have environmental 
benefits.

3  Propose eco-optimized
packaging

 Packaging 76%

In 2010, the product weight/
packaging weight ratio will have 
increased by 5%.

The BIC approach relies on BIC Group performance
measurement for all sustainable development issues.
BIC has set itself ambitious, yet realistic objectives
out to December 2010, monitored through 10 indicators, 
combined into the BIC barometer. 

The barometer constitutes a guidance tool, used by BIC 
staff management, which oversees and reviews action
plans each quarter; it also provides a guideline for
the daily activities of the different teams concerned. 

MILESTONES

GLOBAL
BAROMETER

The 2008 sustainable development barometer

 We will continue to use the barometer 
we created in January 2008 to help 
us monitor our progress and achieve 
ambitious yet realistic goals.

   Mario Guevara

“
”

BIC 2007 58%

BIC 2008 73%
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INDUSTRY

Management systems

4  Deploy and maintain
management systems
in the BIC factories

 Environment MS 88%

 Health & Safety MS 85%

In 2010, BIC factories will have 
deployed management systems
for the Environment and
Health & Safety.

Energy

5  Reduce GHG emissions
from our production
activities by 5%

 Factories 7%

In 2010, BIC factories will have 
reduced GHG emissions (from direct 
and indirect electricity consumption) 
by 5% per ton of product produced.

Transportation

6  Reduce GHG emissions
from our transport
operations by 5%

 International transportation 100%

In 2010, the GHG emissions
of international transport operations 
will be reduced by 5% per ton
of product transported.

SOCIAL

Working conditions

7  Reduce workers’ accidents
 Incidence rate 95%

 Severity rate 78%

In 2010, 100% of BIC factories
will have lower accident incidence 
and severity rates than the French 
sector average.

8  Deploy and maintain
the BIC Group Code
of Conduct

 BIC factories 83%

 Global contract manufacturers 86%

 Local contract manufacturers 35%

 Licensed manufacturers 83%

In 2010, BIC factories, global
and local contract manufacturers 
and licensed manufacturers
will have signed the BIC Group 
Code of Conduct, will have been 
assessed by or with the support
of an independent agency,
and will have implemented
or will be implementing the
BIC CSR program.

Training

9  Develop employees’
employability 

 Training 78%

 Satisfaction 100%

In 2010, BIC employees will get
20 hours of training per year and 
training satisfaction scores will 
reach a minimum of 80 out of 100. 

Donation

10  Strengthen our 
commitment towards
our communities

 Contribution > 0.5%

In 2010, BIC will contribute
more than 0.5% of pretax profits 
toward its communities: product 
donations, financial aid for
philanthropic organizations.

MILESTONES
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PERIMETER AND SELECTION
OF THE NON-FINANCIAL INDICATORS
PUBLISHED IN THIS REPORT

The period covered is from January 1st, 2008
to December 31st, 2008. The published indicators 
are linked to major social and environmental 
stakes for BIC. Social indicators are related
to the BIC permanent workforce. Health and 
Safety indicators are related to BIC employees
in production sites. Environmental indicators
are related to the Group factories.

Community activity reports are based on
a questionnaire sent annually to subsidiary 
management. Sustainable Development
team members check the coherence of these 
published figures. The application of procedures 
to a selection of non-financial indicators
received an external verification. The certificate
is in this report.

Design and production:
W & CIE

Photos credit:
Jean-Luc Droux, BIC Group library, X.
All rights reserved

This report is printed on paper containing 
a minimum of 40% fiber from sustainably 
managed/fair-trade forests, and 60%
recycled fiber.

This document is available on-line
on www.bicworld.com
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